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I am very pleased to present the final report of the Arts Curriculum Review.  This project began in 
2010 under the direction of Paul Stein, then Deputy Superintendent for Secondary Schools.  The 
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field, and an impressive sampling of student work.   
 
This report assembles the findings, and makes recommendations for next steps based on their analysis. 
 
I look forward to addressing the School Committee on Monday with Richard King, K-8 Fine Arts 
Coordinator, Megan Leary-Crist, NSHS Department Head, Fine and Performing Arts, and Todd 
Young, NNHS Department Head, Fine and Performing Arts.   
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Introduction 
 
 

“The arts and humanities define who we are as a people.  That is their 
power -- to remind us of what we each have to offer, and what we all have 
in common.  To help us understand our history and imagine our future.  To 
give us hope in the moments of struggle and to bring us together when 
nothing else will.”         

 
  - First Lady Michelle Obama, Honorary Chairperson, President’s  
    Committee on the Arts and Humanities  [http://www.pcah.gov/] 
 
 
It is this that we as Newton’s Fine & Performing Arts faculty and administrators are 
charged with achieving – to provide the finest in Arts education to the students in 
Newton so that all students receive a complete education of the highest order. 
 
The Arts Curriculum Review Steering Committee has worked closely with Newton’s 
Fine & Performing Arts faculty for nearly four years on this project.  During this time 
there have been numerous changes in administration, leadership, and vision for this 
project.  However, our commitment to this work and the findings within it has not 
wavered.  Having weathered the recent struggles of budgetary challenges, we also 
acknowledge the work of both School Committee and the Administration in their 
efforts to preserve and/or reinstate curriculum that had been marginalized. The 
steering committee and the faculty we represent believe strongly that Newton is a 
place where the Arts can be and should be a model for other schools in the 
Commonwealth and throughout the Nation.   
 
This being said, there are many aspects to Newton’s Fine & Performing Arts 
Department that are exemplary.  We would argue that, at the foremost, is a faculty 
that cares deeply about doing right by their students and community.  Additionally, 
there are programs within our curriculum that are truly superb and can act as a 
model for others.  However, sometimes these programs can act as a mask to the 
total reality.  A high achieving, highly selective group of students performing superbly 
does not signify an overall curriculum that is deep, rich, and educationally sound as 
long as there are simultaneously students who go without.  Our commitment is to 
reach all students – students from every background and every means.  Only then 
will we have reached the goal as a model district for the Arts. 
 
Included within this document are both data and dialogue that demonstrate our need 
for stability in some areas and concern around the lack of student learning 
opportunity in others.  We have, as accurately as possible, placed our curriculum up 
against similar communities, as well as the standards as dictated by both state and 
nation.  If we have done our work well, this document should act as a beginning, not 
an end of the work. 
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Additionally, we don’t debate that educating the whole child is just that – receiving a 
full and complete education that includes excellence in Languages, Sciences, and 
beyond.  We are also mindful that current educational thought places enormous 
weight on training students to be creative risk-takers, that there is not one way to 
solve a problem, and that the jobs of the future will be rewarded to those with these 
skills.  The Arts are the platforms for learning in this new age. 
 
Therefore, with this document we ask the School Committee and the leaders of the 
Newton Public Schools to work to help us continue to realize our full potential.  We 
invite you to take the charge with us to be a model district in the Arts.  We ask for 
your guidance, your ideas, and continued support as we work to sustain our areas of 
excellence, as well as solving the challenges in scheduling and gaps in opportunity. 
 It is this balance of striving for excellence while at all times being mindful of access 
for all students that have driven our work. 
 
In closing, we offer the following.  At one of the high schools last year a parent, 
unknown to the arts teacher, poked her head into his office and said the following, 
“Please don’t get up.  I just had to let you know, if it wasn’t for the Arts my kid never 
would have made it.” 
 
 
Sincerely, 
 
The Arts Curriculum & Program Review Steering Committee 
 
 Adam Brown - Theatre, Newton North 

 Megan Leary-Crist - Visual Art/Department Chair, Newton South 

 Caleb Cutler - Music, Oak Hill & Elementary Strings 

 Diane Jaquith - Visual Art, Franklin 

 Richard King - K-8 Fine Arts Curriculum Coordinator 

 Jeff Knoedler - Theatre, Newton South 

 Sara Seals - Music, Memorial-Spaulding & Ward 

 Todd Young - Music/Department Chair, Newton North 

 Mary Eich - Assistant Superintendent of Teaching & Learning,  
          Advisor to the Committee 
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Newton Arts Mission Statement 
 
The Arts in the NPS will help each student develop and achieve a global skill set that 
will allow them to be highly successful learners, leaders and contributors to society 
as a whole. 
 
Every NPS student should have equal access to all Arts instruction at every level. 
These living and learning experiences provide an all-inclusive education that 
translates to all other subject areas. 
 
Through a complete Arts education we want students to leave our school system 
well prepared to navigate their way toward success in a challenging, complex, and 
exciting world.   

 

Newton Public Schools Fine and Performing Arts Department 

Guiding Principles, Mission and Core Values 
 

“Training in the arts should be a part of every child’s growth – connecting one 
generation to another through mind, body and spirit. Dance, theatre, music, and 
visual arts are often the modes to creative thinking, problem solving, and learning for 
many students, providing a solid foundation for the development of better-educated 
human beings. The arts have the power to bridge cultural, generational and 
economic boundaries.” –National Standards for the Arts 
 
“Every day our lives are touched, enlivened, and enriched by artists. As our nation 
shifts to a service centered information-oriented society, individuals will need to be 
independent, imaginative, flexible, problem solvers and able to convey meaning 
through effective communication. “ 
 
Training through the arts develops higher order thinking skills that enhance divergent 
thinking, promotes new and unique perceptions and perspectives, fosters working in 
a team, negotiating, teaching, leading, and collaborating; and encourages reflective 
evaluation leading to artful choices in process and product.  Images, words, sounds, 
and movement provide us with sources of expression that are vital to understanding 
and celebrating our meaning of existence, meeting new and challenging 
environments, stimulating imagination, fostering originality, and communicating our 
ideas, feelings, and responses to other living beings. It is imperative that every 
Newton student has the opportunity to explore and understand and enjoy a sense of 
achievement in the arts as part of a complete NPS education. 
 
GUIDING PRINCIPLES 
 
1.  All Arts are a part of the common core curriculum and are skill-based, 
 sequential, interdisciplinary, rigorous, and inclusive. 
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2.  All Arts experiences and training are student-centered, embrace and 
 foster diversity of thought, value process equally with product, and 
 guarantee equal access for all students. 
3.  All Arts instruction is taught and executed by qualified, certified, and 
 exemplary arts educators. 
4.  All NPS arts curriculum and programs have parity with other academic 
 disciplines and are equally supported with regard to philosophy, policy-
 making, and funding. 
5.  Arts assessment should be ongoing, systemic, and part of the student's 
 permanent record. 
6.  Professional development opportunities and common district 
 department time for all arts educators should be planned and 
 implemented each academic year. 
7. The benefits of student artistic experiences and performance are valued, not 
 only by students and educators, but also by parents and the business 
 community. 
 
Visual Art, along with the four allied Performing Arts subjects - Choral Music, Dance, 
Theatre, and Instrumental Music - stress the importance of discipline, practice, 
persistence, and self-criticism. We are committed to encouraging and fostering every 
student’s artistic ‘voice’ and every student’s role as an audience member. 
 

The Visual and Performing Arts Departments are committed to playing a central role 
in the intellectual and social life of our district, as well as guiding students to apply 
what they have experienced and learned through the arts to other aspects of their 
lives. 
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Themes and Findings 
 
Over the previous three years the Arts Review Committee (ARC) met with Newton 
arts teachers to gather information through focus groups and surveys.  In the hope 
of solidly accomplishing our NPS Arts Mission, three main themes emerged in this 
report.   
 

• Equity of curriculum and programs at all schools/levels 
• Solidifying the foundation experiences in grades K-8 
• Maintaining the breadth and richness of High School programs 

 
The resulting recommendations in this report address five categories: 
 

1. Align Middle Schools to Achieve a Common Arts Experience 
2. Increase Time on Learning in the Arts at all Levels 
3. Initiate a K-12 Fine Arts Instructional Technology Acquisition Plan 
4. Initiate a Comprehensive K-12 Fine Arts Budget Review 
5. Review High School Program of Study and Course Load Equity 

 
 
District Comparative Data  
 
To better understand how the Fine Arts programs in Newton Public Schools 
compare to neighboring districts with similar demographics and commitment to 
education, we researched public information available on district websites, held 
conversations with administrators, and conducted surveys.  Through these efforts 
we compiled data that illustrates similarities and disparities between Newton and 
these other districts.  Though we were unable to get complete responses from all 
districts we contacted, we have identified districts whose programs we aspire to 
emulate as well as programs we believe to be less than what we provide in Newton. 
 Appendix II provides a complete list of our comparative findings. 
 
 
Trends in Arts Education 
 
There are numerous trends in arts education as there are in education as a whole. 
Many of these trends demonstrate the undeniable value that arts education adds to 
the education of the whole child.  Arts Integration is a common trend throughout the 
country, when done properly, provides a creative and engaging mode of instruction 
that merges the arts with academics. This results in students developing an 
understanding that the arts help them learn academic content.  STEM to STEAM is a 
trend that promotes the inclusion of the arts in the emphasis on science, technology, 
engineering, and math on the belief that the arts enhance the development of 
inquiry, problem solving, innovation, and higher order thinking skills.  Another trend 
in arts education is the vast body of research that seeks to demonstrate the 
numerous benefits and positive impact that arts education plays in educating the 
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whole child, including the development of creative risk taking, collaboration, self-
esteem, and giving young people an opportunity to find their voice.  The arts 
educators in Newton Public Schools are influenced by the trends in arts education 
and many serve as leaders in their discipline - published authors, accomplished 
artists, teachers of teachers.  Included in this report in Appendix III is a select list of 
trends, resources, and professional organizations that influence the professional 
lives of our arts teachers and the curriculum and programs we strive to deliver to our 
students.  
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Discipline Narratives 

Representatives from visual art, drama/theatre, and music wrote narratives that 
describe the curriculum and program objectives of these disciplines.  We provide a 
general curriculum overview, highlight levels of excellence, bring to your attention 
current challenges each discipline faces, and provide a rationale for stabilizing and 
growing opportunities in each discipline.   
 

K-12 Visual Art Narrative 

The visual arts program in Newton introduces students to the aesthetic, intellectual, 
creative, and technical concerns of art making through sequentially structured 
curriculum.  As a result, students become lifelong learners and participators that 
perceive, absorb, and respond to their world in ways that enrich their lives, and the 
lives of the greater community.  Within the twenty-one schools in Newton, evidence 
of excellence in teaching, learning, and art making exists at all levels.  Rich and 
varied experiences define the elementary and middle school program, and a wide 
breadth of curricular offerings at the high schools allows students to simultaneously 
explore and focus their creative efforts.  All students engage in lessons that inspire 
cross curricular understanding, foster 21st century skills, and inspire resilience and 
curiosity.  Data collected during this four-year review cycle has highlighted three 
areas needing improvement: time and learning, resources, and facilities.  The 
identified areas are in need of additional support and consideration to amplify the 
efforts of educators to maintain and expand upon current state standards in 
preparation for anticipated Common Core Arts Standards. Overall, the visual arts 
programs in Newton celebrate open-ended learning where inquiry and knowledge 
are applied to art making and viewing, as students construct personalized learning 
experiences that reflect their unique perspectives of the world. 
 
Curriculum Overview 
 
In Newton, students begin their journey in the arts with exposure to a wide range of 
media and methods of art making in the elementary schools that build in complexity 
as they progress through each grade.  Elementary art students routinely exhibit 
curiosity about themselves, their environment, and big ideas.  They ask “what if” 
when making art alone or in a collaborative team and explore multiple possibilities. 
 Curriculum at the elementary level encourages students to develop technical skills 
and strategies of observation that enable children to produce work that explores their 
physical environment and conceptual sense of self.  In their work, these young 
students are persistent in the face of challenges and are resourceful in developing 
creative solutions to visual problems.  Studio activities introduce traditional art 
media, as well as digital media, and focus on developmentally appropriate concepts, 
skills, visual culture, and connect when possible, with classroom curricula. 
 Elementary visual arts courses help students to develop critical thinking skills with 
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open-ended and choice-based curriculum, while collaborative projects provide 
opportunities for students to experience multiple perspectives. 
 
Middle School arts programs utilize contemporary visual culture and art history as 
sources of inspiration to guide students as they continue to develop their art making 
skills, as well as observational and creative problem solving skills.  Lessons at this 
level focus on building deeper understandings of how materials can be used, 
combined, or re-imagined for new and original uses.  A resilience of purpose is 
discussed and practiced, as part of the creative process.  Students are encouraged 
to experiment with materials and develop a style that is unique to the individual 
artist.  Higher order thinking skills are present in the majority of the curriculum, 
coupled with lessons that focus on the development of “seeing” skills, appropriate 
use of tools and materials, and application of artistic principles.  Students leave their 
middle school visual arts experience with an exposure to three core ideas:  mistakes 
lead to new opportunities for exploration, different materials and methods of working 
enhance meaning, and that engagement in the arts can lead to a better 
understanding of oneself. 
 
The visual arts programs at both North and South capitalize on all of the previously 
acquired creative, critical thinking, and technical skills that students have learned in 
Newton and expand upon those existing abilities.  Many pathways exist in the visual 
arts at both schools to meet the needs, abilities and inclinations of all learners. 
Course offerings include minor arts that meet twice a week, major levels that meet 
four times a week, Honors courses (art majors and photography at North; advanced 
drawing at South), and AP Studio Art: drawing (South) and AP Art History (North). 
 Lessons within each course’s curriculum encourage students to look to natural, 
historical, personal, and cultural influences in an effort to find and develop inspiration 
and foster deep connections and reflexive understanding in the art making process. 
 Supportive studio environments encourage students to experiment with varied 
materials and processes to best communicate their ideas and emotions; critiques 
teach students how to talk about intentionality in their work and interpretation in the 
work of their peers.  Additionally, critiques provide an open forum for understanding 
that real world answers are often diverse, and they promote acceptance of perceived 
differences.  Students are encouraged by hands-on instruction to push the 
boundaries of their creative comfort zones to help them develop appropriate risk-
taking behavior and enhance their self-esteem.  Introductory arts courses are offered 
in an array of media from: drawing, ceramics, photography, digital arts, and 
sculpture.  Advanced courses deepen and expand upon students’ methods of 
making, purposeful communication skills, provide sequential in-depth exploration of 
big ideas, and an awareness of the world at large.  Throughout the high school 
years, students have the opportunity to build portfolios of work that prepare them to 
pursue the arts at the college level and beyond as lifelong learners and patrons of 
the arts.  All courses aim to awaken a sense of self, and enhance connections to a 
larger community in learning environments that foster excellence, innovation, 
respect, and responsibility. 
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Indicators of Excellence 
 
All of Newton’s schools are staffed with licensed visual arts instructors, many of 
whom are also practicing visual artists and authors who frequently reach beyond the 
district for extensive professional learning opportunities.  These professionals are 
actively involved within their school communities and with art education professional 
communities at the state and national levels.  Many supervise pre-service teachers 
from Massachusetts College of Art and Design, Boston University, and the School of 
the Museum of Fine Arts in addition to their regular teaching duties. 
 
As a whole the visual arts programs within the Newton Public Schools introduce 
students to the language of visual expression and, over time, nurture those skills and 
talents into visual communication rich with evidence of critical thinking, problem 
finding and solving, personal meaning, material competence, big ideas, and creative 
expression.  Evidence of this learning can be viewed in the quarterly art exhibits at 
the Education Center and at exhibits within each school.  As students progress to 
middle school, opportunities for exhibition expand to include the local and national 
Scholastic Art Awards. Each year Newton students in grades 7-12 perform well in 
these competitions, with numerous students winning recognition for their excellent 
individual work and portfolio work.  For example, in the 2011-2012 school year, 
students of one high school teacher won five awards at the national level.  Both high 
schools display student work at the Newton Free Library annually as well as offer 
annual in-house art shows.  Community outreach programs such as: Empty Bowls at 
South (an annual fundraiser to combat hunger), Houses for Haiti at Bigelow and 
Lincoln-Eliot (teachers led projects that artfully raised funds for earthquake victims), 
and the upcoming mural project at North  (made possible through the Lillian Radlo 
Resident Artist Program to commemorate the Marathon Bombing) enable students 
in all grades to make connections between the work they are doing in the classroom 
to how they can personally impact larger, real-world issues such as hunger.  Such 
experiences enhance empathy and compassion, and heighten global awareness 
through reflective practices in the arts. 
 
Program Challenges 
 
Despite excellent teachers and adherence to standards-based instruction, 
discrepancies in programming and resource allocations and facilities exist at all 
levels within the visual arts program in Newton.  Existing inequities cause student 
and faculty experiences within the system to be, at times, vastly different from one 
school to another even within the same levels.  A district wide review of course 
offerings, combined with multiple meetings and surveys of the faculty, reveal three 
major areas that need attention: time and learning, resources, and facilities. 
 
 
Elementary Time on Learning:  Entering the 2013-2014 school year, time for 
weekly elementary art classes has been partially restored to pre-FY12 levels. 
 Kindergarten remains 45-minutes, grades 1-4 have been partially restored to 50-
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minutes, and fifth grade has been fully restored to 60-minutes.  For many years the 
elementary grade 1-5 visual art curriculum was based on a 60-minute lessons. 
Reductions to this time frame had a direct impact on students’ learning experiences. 
Though five minutes has since been restored to art classes in grades one and two, 
overall students are not afforded sufficient uninterrupted time to sustain momentum 
during art making. There are fewer comprehensive curricula units throughout the 
year, which connect horizontally and vertically, throughout students’ six elementary 
years. Experiences with three-dimensional media, as well as digital media, have 
been reduced. Instruction in art history and criticism has also been reduced, as has 
implementation of strategies that makes thinking visible through reflective practices. 
Opportunities for art teachers to participate in the culture of the school are limited 
due to an increase in student numbers, loss of preparation time, and classroom 
scheduling priorities that preclude time for setup for incoming classes.  
  
Middle School Time on Learning:  At the middle school level, the visual art 
curriculum and learning experiences are constrained by instructional time ranging 
from 15-30 classes per quarter and inequities in scheduling and class meeting times 
exist at the four schools.  See Appendix (#?) for a comparison of middle school 
schedules and visual art class offerings.  For example, at Brown Middle School, 
classes meet three times during a six-day rotation and at Day, classes meet four 
times during the 6 days.   A desire for increased frequency of class meeting times 
will ensure continuity and breadth of program.  Some schools offer elective classes 
but others do not due to limited staffing allocations.   Expanding deeper learning 
experiences in these disciplines would support a more complete curriculum resulting 
in a more lasting impact on middle school students. 
                    
High School Time on Learning:  Student access to the visual arts at the high 
school level has seen an increase in obstacles over the last few years.  In recent 
years, business was included in the fine and performing arts graduation requirement 
category enabling students to fulfill their arts requirements without ever taking a high 
school level fine or performing arts course.  In FY12 an additional wellness credit 
was added to the graduation requirements, thus impacting the amount of time 
seniors have in their schedules to take electives often causing students to drop a 
much-desired elective course.  Teachers of fine and performing arts courses are 
more heavily scheduled than their counterparts.  The increased teaching load 
impacts these teacher’s ability to participate in linked courses, team time, develop 
curriculum through common planning time, and to serve as mentors both in the 
advisory capacity and as WISE mentors.  Many teachers still find a way to work 
around these restrictions, but do so above and beyond.   
                   
Resources:  With the understanding that consumable art supplies and specialized 
equipment used in visual art class require significant funds annually, there are 
inequities that exist in resources among schools at the same levels.  Available 
supplies determine the extent of media offerings and visual art experiences. 
 Currently budgets for consumable art supplies allocated in the annual NPS budget 
book may be reallocated at the principal’s discretion.  With no established minimum 
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per-pupil expense, budgets for consumable art supplies vary greatly are determined 
by individual principals and vary greatly.  Individual teachers frequently augment 
their supply budgets with out-of-pocket purchases, often over $500 per year.  Many 
schools are now providing iPads, cameras, and interactive whiteboards to some of 
the general faculty.  Combined with other 21st century media, these devices, which 
are effective visual teaching aids, would enable visual art faculty to introduce a wider 
range of visual culture into instructional practices. 
 
Facilities:  Contemporary art programs should be housed in designated art 
classrooms, ideally on a first floor, that provide natural lighting, one or more sinks, 
ample work and storage space, adequate ventilation, and appropriate flexible 
furnishings (National Art Education Association, 1994).  Survey responses and direct 
observations from Steering Committee members indicate that not all classrooms 
meet instructional and safety standards set by the National Art Education 
Association (NAEA).  Some art classrooms are housed in basements where both 
lighting and air quality are compromised.  In all of the districts surveyed, art 
programs have designated teaching spaces (i.e. no art-on-a-cart). 
 
Rationale for Growth 
 
The Visual Arts programs strive to address Newton Public Schools’ goals for 
instruction that “cultivates curiosity, and incorporates critical thinking, 
communication, collaboration, and opportunities for students to create and invent” 
(Newton Public Schools, 2012, Educational Goals).  Through authentic learning 
experiences, a variety of assessment strategies, and use of digital tools visual arts 
teachers seek to provide a comprehensive 21st century arts education that will meet 
the demand for creativity in our nation’s economy.  To accomplish this, the district 
will need to recognize the added value of arts education in the school curriculum 
through the allocation of the resources necessary to guarantee a viable 21st century 
visual arts curriculum. 
 
 
 
K-12 Drama/Theatre Narrative 
 

Theatre is simply what cannot be expressed by any other means; a 
complexity of words, movements, gestures that convey a vision of the 
world inexpressible in any other way” 

                    - Eugene Ionesco 
 
Theatre Arts in the Newton Public Schools is a student-centered 6-12 learning 
experience that emphasizes the process, study and practice of the human 
experience that transcends to all areas whether it is in acting, directing, designing 
and technical theatre. By emphasizing ensemble building and individual 
development, we seek to prepare students to be lifelong learners, critical creative 
thinkers, and problem solvers. Much of this is accomplished by developing 



Newton	  Public	  Schools	  Arts	  Curriculum	  &	  Program	  Review	  2010-‐2013	  
	  

	   12	  

communication skills that allow students find their honest voice and be able to self-
advocate and connect with the many different audiences they will face throughout 
their lives.   
 
The classes and program offerings are for all students regardless of their future 
interests in or outside the world of theatre. Through theatre we want students to 
leave our school system well prepared to navigate their way toward success in a 
challenging, complex, and exciting world.   
 
Curricular and Extra-Curricular Theatre Arts in the Newton Public Schools 
 
With that said, a distinction must be made between a standards-based 
drama/theatre curriculum and an extra-curricular theatre production.  Students in 
Newton are provided opportunities to participate in extra-curricular theatre, but sixth 
grade is the only compulsory curricular drama experience available at all four middle 
schools.  Drama/Theatre rotation classes and electives in grades 7-8 are not 
available in all middle schools.  When students enter high school, a variety of 
elective theatre offerings are available in grades nine through twelve, many of these 
classes supporting and therefore strengthening extra-curricular theatre productions. 
Despite the relative success of Newton’s extra-curricular programs, this success 
masks the need for a K-12 scope and sequence in drama/theatre. 
 
While the extra-curricular programs at the high schools are strong, opportunities at 
the middle schools vary by building, and opportunities at elementary schools are 
sporadic. Similarly, curricular instruction at the high schools is relatively rich and 
varied, while instruction at the middle schools inconsistent.  There are currently no 
drama specialists employed at the elementary level. 
 
The imbalance of curricular instruction and extra-curricular theatre productions 
creates a disparity in access to learning. Where theatre programs exist, a relatively 
small number of students with the desire and entry skill level have more 
opportunities for the richest educational experiences in performance and 
technical/production roles.  A core curricular experience providing consistent 
learning to all middle school students is only offered in sixth grade.  In grades 7-8 
drama/theatre offerings are inconsistent.  
 
Curriculum Overview 
 
Grades K-5:  There are no drama specialists at the elementary level.  Extra-
curricular musical theatre activities or performance opportunities within the fifth 
grade chorus class occur in approximately one third of the elementary schools 
 
Grades 6-8:  All middle schools offer a compulsory sixth grade drama rotation. The 
sixth grade drama curriculum provides all students with an opportunity to learn about 
theatre from a performance perspective.  Students develop creative and expressive 
use of the voice, body, and imagination through theatre games and activities, as well 
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as the collaborative skills required in a performance ensemble by performing in 
pairs, small groups, and large groups.  After introducing individual and group 
performance skills, students learn the fundamentals of improvisation through the 
exploration of character, setting, conflict, and dialogue.  The curriculum culminates in 
improvised dramatizations of a variety grade appropriate literature including poetry, 
tall tales, sonnets, as well as dramatized current events and relative social themes. 
 
After sixth grade, the middle schools offer very different experiences.  Bigelow only 
offers the sixth grade drama rotation.  Brown offers a drama rotation in 7th & 8th 
grade.  F.A. Day offers a drama rotation in 8th grade called “Creative Expression” 
and “Acting” electives during extension block in grades 6 - 8.  Oak Hill also offers a 
drama rotation in 8th grade called “Creative Expression.”   
 
Grades 9-12:  Both high schools offer acting, directing, and technical theatre 
electives, giving students the opportunity to develop skills in collaboration, 
communication, creativity, critical thinking and development of cultural awareness. 
This is achieved through ensemble building, theatre games, exercises, trust building, 
theatre history, improvisation, dramatic literature, and the craft of acting to build 
fundamental performance skills for in-class performances.  There is a greater focus 
on fine-tuning voice, body, and movement to create honest performances and help 
students develop self-confidence and awareness. 
 
Technical theatre classes are hands-on experiences that cover scenic shop safety 
and tool usage while exploring set, light, costume, and sound design. Students apply 
course content by building sets, hanging and focusing lights, and setting-up and 
running sound for current productions and school events.  Students learn and apply 
the art of theatrical design through practical application in extra-curricular 
productions. 
 
The extra-curricular programs at both high schools are robust.  You don’t have to be 
in a show to be involved with a show as students perform most on and off stage 
roles in nine to twelve productions annually at each High School.  Both programs 
place emphasis on process that develop high level theatre skills that not only create 
a great product but more importantly a well rounded and prepared individual who will 
succeed in all areas of their life both academically, professionally and personally. 
 
Indicators of Excellence 
 
Grades 6-8: While all middle schools offer a sixth grade drama rotation with a 
curriculum focused on developing basic performance skills, all middle schools 
encourage participation in extra-curricular theatre productions. Faculty directors and 
parent volunteers create sets, costumes, lights, and musical direction and 
accompaniment in support of musical productions.  In addition to annual musicals, 
each middle school may offer additional extra-curricular theatre and cabaret style 
performances.  For many years, Bigelow and F.A. Day have been active participants 
in the Massachusetts Educational Theatre Guild’s Middle School One-Act Play 
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Festival, an adjudicated festival in which schools can earn a Gold, Silver, or Bronze 
medal.    
 
Grades 9-12:  The high school extra-curricular programs in Newton are relatively 
strong in participation levels and quantity of offerings. The quality of process and 
student learning experiences is high in many productions, and products are often 
highly regarded by student and community audience members.  Both programs 
provide thousands in the Newton community an opportunity to experience over 20 
high-quality professionally produced theatre productions each year. This includes an 
annual Joint Newton North/Newton South Shakespeare production. 
 
Theatre classes are some of the most engaging, challenging and over subscribed 
electives at both schools.  Many students who take classes and participate in the 
programs not only go on to study theatre at prestigious colleges, but most use 
transferable skills developed in theatre to be successful in all other fields. Alumni 
who stay in contact share that their theatre experiences in Newton Public schools 
shaped not only who they are but gave them the real skills to succeed in college, 
career and personal life.   
 
Program Challenges 
 
Grades 6-8: Three of the four middle schools are staffed with licensed theatre 
teachers (the Bigelow chorus teacher teaches the sixth grade drama classes) and 
The Drama/Theatre teachers have collaborated to develop and refine the sixth grade 
drama curriculum.  After sixth grade the middle school drama curriculum becomes 
very inconsistent.  As a result, there is no scope and sequence in the middle school 
drama/theatre curriculum, leaving the next opportunity for theatre classes in ninth 
grade.  This two-year gap in curriculum inhibits students from developing their skills 
in compulsory and elective programs comparable to music and visual art. 
 
Grades 9-12:  The successes of the high school programs depend mostly upon the 
level of instruction and experiences at the middle school level. These 6-8 sequential 
experiences are paramount and give students’ foundational learning so they will be 
ready to participate and explore the global benefits at the High School level. 
Expanding these experiences, resources and staffing to K-5 would only broaden and 
give more depth to our system wide Theatre curriculum, especially on the middle 
school level. 
 
Without the instruction at the lower levels students may be reluctant to participate in 
theatre classes or get involved in theatre productions once they get to High School. 
This does not give each student the feeling of accessibility in order to reach his or 
her full potential in this discipline. 
 
The Stipends offered to support the programs beyond the school day are not 
competitive or equitable in paying professionals and staff who work on our many 
productions. The allotted amount from the district does not get annually increased or 
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rise with contractual step levels as it does with Athletics and specific coaching jobs 
in athletics.  This prevents us from hiring and retaining high quality professionals and 
teaching artists to work with our students each year.  There are times when a staff 
member has decided to coach instead of directing because of the salary difference. 
 
Rationale for Growth 
 
Grades K-5:  Expanding drama instruction at the elementary level can be achieved 
in a variety of ways that also include classroom instructional units in ELA, Social 
Studies, and Music.  Waltham Public Schools has an established specialist program 
with licensed drama specialists comparable to specialist instruction in music and 
visual art.  A long-range goal would include elementary drama specialists whose 
curriculum would focus on developing basic drama skills that emphasize language 
development relative to the Common Core. Expanding the number of schools that 
offer a theatre production for all fifth grade students will require professional 
development, curriculum augmentation, and increased stipend incentives. 
 
Grades 6-8:  Middle School instruction in drama/theatre should be comprised of a 
rotation at all three grade levels in order teach to the theatre standards in the MA 
Arts Curriculum Framework to ensure all students develop theatre skills as well as 
the ancillary benefits of collaboration, confidence, poise, and speaking skills to make 
presentations; role-playing and character portrayal from literature and history for 
greater comprehension. Expanding extension/elective offerings will allow middle 
school students to develop acting, directing, writing for the stage, and technical 
theatre skills which can be advanced in high school. 
 
Grades 9-12:  In order to sustain the current state of our programs we will need 
more theatre staffing to teach classes during the day and increased stipend funds to 
support the many productions beyond the school day. This will help the theatre 
programs to thrive and maintain its level of involvement and excellence as well as 
the cultural “give-back” to the community. 
  
 
K-12 Music Narrative 
 
Music instruction in the Newton Public Schools can be divided into 4 categories 
comprised of four components: 
 1. Core Music K-8* 
 2. Vocal Music (chorus) 
 3. Instrumental Music (concert band, string orchestra, jazz band) 
 4. Non-Performance Courses K-12 (improvisation studies, music technology, 
     music theory, Advanced Placement music theory, songwriting, film scoring, 
     music history, etc.) 
 
* Propose changing General Music to Core Music  
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Curriculum Overview 
 
Music instruction in the elementary all schools is conducted by licensed music 
educators who are assigned to each school.  Each school offers core, vocal and 
instrumental music instruction.  Students in grades K-2 & 4-5 receive 30 minutes of 
core music instruction per week.  During this instruction, students are taught 
fundamentals of music through a sequential curriculum, which develops skills and 
knowledge in music performance, appreciation and history.  Students in grade three 
receive 45 minutes of core music instruction each week in a curriculum that also 
introduces students to the recorder.  Students in the fourth and fifth grades 
participate in mandatory choral groups.  The individual school plans the scheduling 
of the choral groups. 
 
1. Core Music 
Core Music is compulsory instruction with classes offered at each grade level, K-5. 
Concepts studied include singing, playing instruments, music literacy, movement, 
multicultural music, and creative expression and performance etiquette.   
 
2. Vocal Music 
Vocal Music is compulsory in grade 4-5 and an elective program in grades 6-12. The 
music specialist with the aid of professional piano accompanists conducts choral 
performing groups at all levels. 
 
 Grades 4-5 
 The fourth grade chorus is a “training chorus” and meets in a weekly 45-
 minute class  that teaches the fundamentals of singing in a chorus.  The 
 fifth grade chorus is a weekly 60-minute chorus, which introduces students to 
 a broader range of choral literature building on the foundation skills taught in 
 fourth grade.  Students in both grades perform in one or more concerts 
 during the school year. 
 
 Grades 6-8 
 All four middle schools have choirs that meet two times a 6-day cycle 
 throughout the school year.  Music students in the grades 7 & 8 are also 
 given the opportunity to audition for the Massachusetts Music Educators 
 Association Junior District Music festival (vocal and instrumental).   
 
 Grades 9-12 
 A variety of choral opportunities are offered at each of the two high schools 
 including auditioned / non-auditioned ensembles, as well as style specific 
 groups. 

 Elementary School Vocal Offerings 
 Grade 4 Training Choir, Grade 5 Choir 
 Middle School Vocal Offerings 

         Grade 6 Choir, Grades 7-8 Choir 
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 Newton North Vocal Offerings 
 Concert Choir, Family Singers, Jubilee Singers, Tiger BeBop   
 Newton South Vocal Offerings 

       Vocal Ensemble, Newton South Chorale, Madrigals, Harambee Gospel 
  Choir 
 
3. Instrumental Music 
 
Instrumental music is an elective program in grades 4-12. 
 
 Grades 4-5 
 All students in grades 4-5 in all elementary schools may also elect to 
 participate in the Elementary Instrumental Music Lesson Program, a fee-
 based enrichment program offering beginning group lessons during the 
 school day in fourth grade and a rehearsal/performance ensemble in fifth 
 grade.  Fourth grade students across the district may elect a band or string 
 instrument students provide their own instruments.  Financial assistance is 
 available and includes a scholarship instruments are available on a limited 
 basis if needed.  Fifth grade students who continue to play their instrument 
 may elect to participate in the band or orchestra class ensemble at their 
 school (an annual participation fee applies).  This rehearsal/performance 
 class meets once a week and performs a winter and end of year concert with 
 other performance opportunities as determined by the individual school. 
 Scheduling of fourth grade lessons and performance groups varies by school 
 and is completed by staff members in cooperation with classroom teachers 
 and principals. 
 
 Grades 6-8 
 In the middle schools, the instrumental classes occur two times in a 6-day 
 cycle throughout the school year.  Music students in the grades 7 & 8 are also 
 given the opportunity to audition for the Massachusetts Music Educators 
 Association Junior District Music festival (vocal and instrumental).   Music 
 teachers may also choose to bring their student performance ensembles to 
 other music festivals and competitions at their discretion. 
 
 Grades 9-12 
 At the high schools, students can participate in band, orchestra, and jazz 
 ensembles.  In all areas there are both auditioned and non-auditioned options 
 for students. 
 

 Elementary School Instrumental Offerings 
 String Orchestra, Band 
 Middle School Instrumental Offerings 

         String Orchestra, Band, Jazz (classes or clubs) 
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 Newton North Instrumental Offerings 
 Orchestra, String Ensemble, Symphonic Band, Wind Ensemble, Jazz 
 Ensemble, Jazz Lab 
 Newton South Instrumental Offerings 
 Jazz Improv and Lab Ensemble, Jazz Combo, Jazz Ensemble 
 

4. Non-Performance Courses, 6-12 
 
The non-performance based classes provide opportunities for students to ready 
themselves in a variety of disciplines that both enhance the performing groups, as 
well as providing opportunities for students whose musical interests don’t fit into the 
band, chorus, orchestra mold. 

 
Elementary School Instrumental Offerings 
Core music in grades K-5 
Middle School Non-Performance Offerings 

        Core music in grades 6,7,8 
Newton North Non-Performance Offerings 
Music Technology, Film Scoring, Pop Music Survey/History, Jazz Workshop, 
Advanced Jazz Improvisation, Music Theory, AP Music Theory 
Newton South Non-Performance Offerings 
Solo Voice Training, Singing for Beginners, Music Technology and 
Composition, Music Production, Advanced Music Production & Songwriting, 
Theory of Music, AP Music Theory 
 

Though there is a graduate requirement that includes Fine & Performing Arts 
courses at the high school level, a student may never elect to one of the courses 
offered under FPA, including music.  There has been a significant push in recent 
years to expand the offerings in music to engage all students.  Students have 
responded by increased enrollment in music classes and have become significant 
parts of the music community.   
 
The music departments at the two high schools have also been active in serving as 
musical ambassadors.  In the past two years students have traveled as part of music 
to Beijing (Jingshan School) and throughout Italy.  Additionally, Newton North now 
has a sister school relationship in the Fine & Performing Arts with Haileybury 
College, in Melbourne, Australia. 
 
Extra-Curricular Music Offerings 
 
A variety of extra-curricular music opportunities and programs are available to 
students in grades 4-12. These include Jazz Band at the Middle Schools, All City 
Groups, and student run groups like the Newtones, Festival Singers, and NSHS 
Sinfionetta and student musicians performing in pit-bands for their school musical 
productions. 



Newton	  Public	  Schools	  Arts	  Curriculum	  &	  Program	  Review	  2010-‐2013	  
	  

	   19	  

 
Grade 4 - 5- All city chorus, band and Orchestra.  Annual musical productions are 
mounted in about 5 of the 15 elementary schools with the music specialists, 
classroom teachers and PTOs taking active roles. 
 
Grades 6-8- All city chorus, band and orchestra. Jazz Band at all 4 middle schools, 
A Cappella groups and numerous performances for community functions. In addition 
to the classroom instruction, each school offers a variety of other arts related 
activities for student participation.  Many of these activities are supported by the 
Triple E Program which is an after school enrichment program. Examples are Jazz 
Band, A Cappella groups, Musical Theatre productions, etc… 
Students in the upper elementary and middle school grades with special interest in 
music are given the opportunity to audition for the All-City Chorus, All-City Band, and 
All-City Orchestra.  All-City music programs require an annual participation fee. 
 These groups rehearse after school and perform throughout the year.  Students in 
grades 5-8 may also enroll in after school private instrumental lessons through the 
district’s Music Lesson Extension Program for minimal charge.  Securing a private 
lesson instructor is done by referral as well as a mutually agreeable schedule 
between the student and instructor. 
 
9-12 - The high schools support a number of clubs including student run a cappella 
groups and songwriting / recording.  Additionally, both schools are active in 
performing for both community and private functions.   
 
Indicators of Excellence 
 
All 21 schools are staffed with licensed and experienced music educators. Many of 
them have decades of experience as both educators and performers.   Many teach 
undergraduate and graduate courses, and many more are well known as institutions 
in their fields.  The Music Faculty holds both positions within or are active members 
of the Massachusetts Music Educator’s Association. They meet in citywide groups, 
PLC’s, GLD’s, and about twice a year as a K-12 department to develop and refine 
their curriculum. 
 
The culmination of this learning and instruction is the Winter and Spring Concerts at 
all grade levels, with other performances for certain events. (Thanksgiving, 
Halloween, MLK day, Moving on ceremonies, Graduations, etc…) Many ensembles 
at the middle and high school levels participate in MMEA Music Festivals- Junior and 
Senior- All State and All Eastern as well as MICCA music festivals. Both High 
Schools do on average of 20-25 concerts per year per school, and both High 
Schools have begun to do more combined performances. There also exists Music 
“step up day” for the Oak Hill and Brown MS students to meet and rehearse with 
their NSHS teachers and students. 
 
There also exists opportunities for travel (performance and study tours - recent 
opportunities have sent high school students to Italy, India and China, as well as a 
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new school relationship in Melbourne, Australia). Both High Schools provide access 
points for all students to study music.  All music ensembles have both auditioned 
and non-auditioned opportunities.   
 
Program Challenges 
 
The Newton music program adheres to standards-based instruction and is staffed by 
excellent, licensed teachers. In spite of the programs efforts to provide equal and 
excellent learning opportunities to all students, the inequities that exist within the 
program result in different teaching and learning experiences within the same levels. 
Such inequities exist in the areas of programming, resource allocation, and facilities. 
Faculty surveys, course reviews, and district wide meetings revealed that the areas 
most in need of attention are: time and learning and resources. 
 
Grades K-5: Inequities in classroom spaces, materials, and technology have a 
significant impact on student learning among the fifteen elementary schools.  
 
Grades 6-8: Inequities in the frequency with which students participate in core music 
classes along with inconsistencies in scheduling impact the learning experiences of 
students within the system, creating vast differences between the four middle 
schools. 
 
Rationale for Growth 
 
Grades K-5: Restoring past cuts to music instruction at the elementary level will 
ensure that students in the Newton Public Schools meet the district’s goals for 
student learning. These include “communication, critical thinking, and opportunities 
for students to create and invent.” (Newton Public Schools, 2012, Educational 
Goals). Many music teachers work in more than one school, which limits the 
teacher’s ability to connect with students (and the school community in general) for 
both curricular and extra curricular musical experiences. Several schools are also 
lacking the proper equipment and technology to help students create and invent in 
the music classroom.  
 
Grades 6-8:  Middle School music instruction should consist of a rotation in core 
music at all three grade levels, in all four middle schools, for all students.  This will 
allow us to ensure that all students’ musical experiences will be standards-based 
and aligned to the Massachusetts Curriculum Frameworks as well as the National 
Music Standards. Staffing of music teachers at the four middle schools is 
inconsistent with the programs offered.  This limits students’ ability to connect with 
their music teachers in curricular and extra curricular musical experiences as well as 
the school community in general. 
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Recommendations 
 
 
The recommendations that follow address the myriad of concerns and aspirations of 
the arts faculty of the Newton Public Schools.  We are hopeful that these 
recommendations will spur the School Committee and the Superintendent to renew 
the commitment to high quality arts education for every student by closing gaps in 
opportunities and resources.  In a climate of standardized testing, Common Core, 
and many other state and federal mandates imposed on public education, the arts 
disciplines are solely a reflection of a community’s values and aspirations for 
students.  We are privileged to serve a district with an excellent reputation in 
education. We take this opportunity to bring to light aspects of Newton’s arts 
curriculum and programs that need consideration and renewal in order to reach and 
maintain a level of excellence in providing a 21st century education.   
 
 

1. Align Middle Schools to Achieve a Common Arts Experience 
 
Middle school is a crucial time for students who are beginning to individuate as 
performing and visual artists.  We believe the core arts rotations to be essential 
classes for all students for the intrinsic value they add to educating the whole child.  
We also believe that the elective opportunities available in extension block serve the 
needs of students who are emerging as young artists and elect to advance their 
artistic development. The professional teaching organizations for arts educators 
recognize the importance of this period in a child’s artistic and musical development 
by offering programs that promote excellence in the arts through regional and 
statewide events, among them the Massachusetts Music Education Association, 
Junior District program for instrumental and vocal students in grades 7-8; the 
Scholastic Art Program for visual art students in grades 7-8; and the Massachusetts 
Educational Theatre Guild’s, Middle School Drama Festival.   
 
At present, music ensembles offered during extension block and offerings in theatre 
and visual art are inconsistent among the four middle schools (Appendix IV).  Over 
the past few years while the Arts curriculum review was underway, the K-8 
department was also tasked with mapping curriculum for drama, music, and visual 
art.  At the middle school level this task was not possible. The core curricular 
experiences are not equivalent in time or content, nor are the ensemble 
opportunities during extension blocks.  Moreover, the extension block schedules in 
the four schools do not all provide elective opportunities for students with a desire to 
further their proficiency in an arts discipline.  
 
To address these inequities we make the following recommendations: 
 

• Ensure that all middle schools offer core arts classes (drama, music, 
visual art) of equivalent time and content in grades 6-8 
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• Ensure that all middle schools offer equivalent experiences in band, 
chorus, and orchestra.  For band and chorus, maintain the 6th grade and 
combined 7-8 grade model, and allow schools to combine 6-8 grade for 
orchestra if appropriate. 

• Ensure that all middle schools offer elective opportunities in visual art and 
drama in grades 6-8 

 
2. Increase Time on Learning in the Arts at all Levels 

 
The instructional time allocated for arts classes is limited relative to core academic 
instruction.  Our primary concern is to ensure that the cumulative impact of 
instruction in the arts will be the acquisition and refinement of core skills and 
retention of knowledge.   
 
At the elementary level, weekly instructional time in music and visual art has 
gradually been restored after FY12 budget cuts.  At the middle school level, core 
arts rotation classes provide a minimum amount of instructional time, though long 
gaps of time exist between grade levels before students return to a core arts class in 
subsequent years and sometimes students don’t return to a core arts class for the 
remainder of their middle school experience.  Similarly, for the extension block 
classes meeting only twice during a 6-day schedule, interruptions such as holidays, 
snow days, field trips, etc. can result in these classes going an entire school week 
without meeting. 
 
In order to address the limited time on learning in the arts, we make the following 
recommendations: 
 

• Increase Middle School core and extension class meeting times to 3 days per 
 6-day schedule 
• Restore instructional time for third grade recorder to a dedicated 30-minute 

weekly lesson (reducing current third grade music from 45 minutes to 30 
minutes) 

• Observe recommended scheduling guidelines at elementary schools; i.e. 
schedule grade levels classes in clusters to maximize efficient program 
delivery and provide a minimum 15 minutes between each class for setup  

• Develop a pilot program in drama at elementary schools in which an itinerant 
drama specialist collaborates with classroom teachers to support instruction 
in English Language Arts and Social Studies through creative drama and 
story dramatization  

• Move introductory string instruction to third grade to minimize impact on fourth 
grade lesson pullouts.  The array of string instruments is well suited for 
smaller children and customized for their size 
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3. Initiate a K-12 Fine Arts Instructional Technology Acquisition Plan 
 
The applications and uses of technology in the arts are both similar and significantly 
different than in academic areas.  Teachers in the arts need access to a school’s 
media carts and IT labs, and compete, often unsuccessfully, with academic 
classrooms for these still scarce resources.  Additionally, technology specifically 
designed for arts education offers new and exciting opportunities for student 
expression and learning.    
 
In order to address the current limitations of instructional technology for the arts, we 
make the following recommendations: 
 

• Equip arts classrooms with equipment comparable to that found in academic 
classrooms; i.e. interactive white boards, multiple student laptops, document 
cameras, LED projectors, and iPads,  

• Authorize a study of instructional technology uniquely suited for and 
dedicated to arts instruction at all levels with a commitment to providing the 
funds for acquiring equipment within 3 years. Such technologies include: 
digital cameras, digital audio recording devices, etc. 

• Establish a budget for updates of existing software and purchase of new 
software as it becomes available.  

 
4. Initiate a Comprehensive K-12 Fine Arts Budget Review 

 
Funding for the arts falls into three main categories: 1) a district budget for 
operational expenses, 2) school-based allocations for arts instruction, and 3) extra-
curricular program stipends.  Concerns around arts funding at the school level and 
extra-curricular stipends have come up repeatedly during the review process.   
 
In recent years, the Fine Arts department has received significant support from the 
Office of Business and Finance for the acquisition of musical instruments, choral 
risers, new kilns, and other large-scale purchases with year-end funds.  With a solid 
base of equipment now established, we recommend establishing a funding plan to 
address the cost of purchasing and replacing expensive equipment, including 
technology, in the future.   
 
Budget allocations for the arts at individual schools ultimately fall to the principal’s 
discretion, resulting in wide variation in funds actually allocated to the arts at each 
school. 
 
Providing opportunities for students to experience the arts beyond the classroom is 
essential for a well-rounded arts program as well as satisfying the desires of budding 
young artists.  Extra-curricular theatre productions and Newton’s All-City Music 
Programs provide such experiences and we strive to expand opportunities as well as 
address stipend inequities.  
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In order to address these budget issues we make the following recommendations: 
 
District-Wide Allocation: 

• Develop a plan to replace aging pianos in the district over a 3-5 year period 
• Establish a replacement cycle for expensive equipment with an appropriate 

annual budget.   
• Increase the hourly compensation for choral accompanists 20% to remain 

competitive with other districts (compensation has not increased in several 
years) 

 
School-Based Allocations: 

• Establish minimum per-pupil spending allocations for instructional supplies in 
visual art and music at the elementary and middle schools to ensure 
consumable supplies and essential instructional materials are equitably 
distributed.  

 
Extra Curricular Programs: 

• Review the allocation of stipends for performing arts teachers.  Determine the 
level of comparability with other districts and equity with athletic coaches. 
Work with the Teachers Association to include adjustments in stipends in the 
teacher contract 

• To allow more students to participate in existing All-City programs, and to 
initiate new offerings, provide additional stipends in accordance with the 
contract.  (Note that participation fees offset the costs of the All-City Music 
Programs.)  

 
5. Review High School Program of Study and Course Load Equity 

 
Ensuring a strong elementary and middle school program establishes the foundation 
for a vibrant high school elective arts program.  By the time a student reaches high 
school, our program shifts form a core-content focus to offering a wide range of 
elective courses that serve both the general arts enthusiast and the arts career 
oriented student.  While graduation requirements include arts, the exact nature of 
this requirement needs close examination. Additionally, comparability of teacher 
course loads needs further consideration.   
 
To address issues specific to the high school arts experience, we make the following 
recommendations: 
 

• Restore the integrity of an arts graduation requirement by removing subjects 
other than the arts from inclusion in this category (i.e. business/technical 
courses) and maintain the overall graduation requirement at 5 credits.   If it is 
not possible to remove the marginally related courses from the arts category, 
increase the requirements to 7.5 credits 

• Ensure that teaching schedules for arts teachers include a common planning 
time to better address student needs and to facilitate the complex 
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infrastructure specific to arts classes, performance ensembles, and extra-
curricular activities 

• Equalize small department course loads with that of larger departments by 
dropping current fine and performing arts course loads of 20 blocks to a 
comparable 16 blocks 

• Recognize the increase in administrative responsibilities of Arts Department 
Heads by reversing the current ratio of teaching to administration (0.6 
teaching/0.4 administration) to 0.6 administration/0.4 teaching  
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Appendices 
 
 
Appendix I: Curriculum Review Process Description and Timeline 
 
At the start of this process, Richard King (K-8 Fine Arts Coordinator), Todd Young 
(Fine and Performing Arts Department Chair, Newton North), and Jeff Knoedler 
(Fine and Performing Arts Department Chair, Newton South) began work on a 
comprehensive, multi-year curriculum review of the Fine and Performing Arts in 
Newton similar to those recently performed by other subject areas.  According many 
NPS veterans, a curriculum review on this scale had not been completed in more 
than twenty years.  A small group of teachers from all levels of visual arts, theatre, 
and music generously volunteered to serve on the steering committee. 
 
The beginning of the review coincided with a transition of leadership and tighter 
budgets, which brought an uncertain future for the project.  While Superintendent 
Marini approved the plan and budget, it was adjusted by the following administration. 
 Early work on data gathering was hampered by a lack of financial support for data 
consultants; later, plans for a visiting team, focus groups, and community input were 
abandoned. 
 
Through professional development days, late afternoon meetings, and evening and 
weekend individual work, the steering committee created a report that reflects the 
recommendations of Newton’s professional educators. 
 
Fall 2010:  Begin Phase I: Fact Finding (What do we do now, and how well do we 
         do it?) 

• Work begins on survey design 
• Work begins on curriculum mapping 
• Agree upon format/template for mapping 
• Schedule deadlines for mapping process 
• Meet with review committee to present fact finding process details 

Spring 2011:  Continue Phase I: Fact Finding 
• March 17 early release day to share curriculum maps K-12 
• Implement survey, focus groups, interviews 
• Begin analysis of data from survey, etc. 

Fall 2011: Begin Phase II:  Analyze Data and Formulate Recommendations 
• Continue analysis of data from survey, etc. 
• Create report on implications from Phase 1 Fact Finding 

Spring 2012: Continue Phase II: Analyze Data and Formulate Recommendations 
• Design recommendations for curriculum, instruction, and assessment based 

on findings 
Fall 2012: Continue Phase II: Analyze Data and Formulate Recommendations 

• Continue work on design recommendations for curriculum, instruction, and 
assessment based on findings 

Spring 2013: Phase III: Create Draft Report on Recommendations 
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• Continue work on design recommendations for curriculum, instruction, and 
assessment based on findings (note that school committee presentation date 
was rescheduled to the fall of 2013) 

	  
	  
Appendix II: District Comparison Data 
 
The Arts Curriculum Review Team surveyed neighboring districts to collect 
comparable data in support of our recommendations.  Area districts, including 
Arlington, Belmont, Brockton, Brookline, Lexington, Wayland, Wellesley, and 
Westwood provided data about their arts programs.  Information about staffing, 
contact hours, instructional time, per pupil expenditures, facilities, administration, 
participation fees, stipends, and accompanist rates for visual art, music, 
drama/theatre, and dance provide a spectrum of practices. These surveys enabled 
the Curriculum Review Team to draw comparisons between Newton’s arts programs 
and those of similar municipalities.  General comparative data follows; discipline-
specific findings that support our recommendations will be included in narrative 
sections on Visual Arts, Music, Drama/Theatre, and Dance.   
 
General Findings 
 
Teacher/Studio Ratio:  A comparison of student enrollment data with FTEs shows 
a teacher/student ratio for each discipline at each level.  
 
Teacher/Student Contact Time:  In all participating districts, teacher/student 
contact time is, on average, 20 hours per week for a 1.0 FTE in all districts surveyed. 
Newton is within this range. 
 
Leadership Models: Belmont, Brockton, and Wayland have combined K-12 fine 
arts departments with one supervisor for both visual and performing arts, as a full-
time position or partial teaching/supervision position.  Arlington, Brookline, 
Lexington, Wellesley, and Westwood have separate coordinators for K-12 visual art 
and K-12 performing arts.  These are teaching/supervisory positions with the 
exception of Brookline, which has a 1.0 K-12 performing arts coordinator.   
 
DISCIPLINE-SPECIFIC FINDINGS: 
 
Visual Arts 
Time on Learning / Elementary / Comparative Data:  Neighboring school districts 
with greater than 45 minutes for art instruction at the elementary level include 
Lexington, Wellesley, Westwood, and Belmont.    
 
Time on Learning / Middle Schools / Comparative Data:  Most districts surveyed 
(Arlington, Belmont, Brockton, Brookline, Lexington, Wellesley, and Westwood) 
consistently provide more time for visual art in all three grades at the middle school 
level.  The amount of time for these districts varies from 30-45 hours per semester or 
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60 hours throughout the year.  This time allocation is for all grades; Wellesley is the 
one exception in this case as they provide electives, but not compulsory courses, in 
the 8th grade year.   
 
Resources/Comparative Data:  Most districts surveyed were able to provide a 
consistent per pupil figure for consumable art supplies.  This amount ranges 
between $5.50 - $7 per student at the elementary level, and goes up to $8 at the 
middle school level.  High school expenditures are often by section and this amount 
varies significantly among districts.  Some high school classes have course fees for 
highly consumable materials, such as photography and ceramics. Facilities / 
Comparative Data:  All districts, except Westwood, have designated art studio 
classrooms at all levels.   
 
Music 

• Of the responding districts, Belmont, Brookline, Lexington, Wayland, and 
Wellesley all have greater than 30 minutes for general music instruction, with 
approximately 45-60 minutes per week on average, at the elementary level.  
This does not include instrumental or chorus instruction. 

• At the middle school level, Belmont. Brockton, and Lexington provide 
approximately100 minutes per week of general music instruction. 

• Belmont, Lexington, and Brookline provide approximately 200-220 minutes of 
general music instruction per week at the high school level.  

• Belmont, Lexington, and Brookline provide approximately 200-220 minutes of 
music instruction per week at the high school level.  

• All reporting districts have designated music classrooms, but in Wellesley, 
two classrooms are shared with visual arts. 

• At the middle school level, districts report time for general music in grades 6, 
7, and 8 to be approximately 30-35 hours for a semester or 60-70 hours for 
an entire year.  In Wellesley middle school general music is a semester-long 
with contact time approximately 65 hours per semester. 

• Wayland and Wellesley provide approximately 100 minutes of ensemble 
instruction per week at the middle school level.  

• Brockton, Brookline, and Lexington do not charge fees for elementary 
instrumental instruction. Wayland charges $150 per year and Belmont 
charges $250 per year, with the option of additional Saturday morning 
lessons at $175 per year. 

• Accompanist rates range from $23-28.50 per hour (incremental scale) in 
Wellesley, where they are considered paraprofessionals. The accompanist 
rate is $31 per hour in Belmont, and $35 per hour in Lexington.   

 
Drama/Theatre 

• Lexington, Wayland, and Wellesley have drama/theatre programs at the 
middle and high school levels while Brookline and Brockton have theatre 
programs at the high school level.   

• The teacher/student ratio for these programs ranges from 1 teacher per 525 
students to one teacher per 1000 students.   
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• In Wellesley middle school drama is a semester-long elective with contact 
time approximately 65 hours per semester.  High school theatre classes 
provide approximately 77 hours of instruction per yearlong course.   

• Brookline cites 220 minutes/week, 3 days out of a 6-day rotation. 
• Lexington’s allocated expenditure for performing arts (music and theatre) in 

middle and high school programs is $12.88 per pupil.  In addition, stipends of 
$48,000 plus $22,000 (technical director) are allocated for after-school 
activities. 

• Belmont offers theatre opportunities only after school, with a $25,000 stipend 
(approximately $22 per pupil). 

• Brookline provides stipends for after-school theatre activities that include a 5-
step pay scale for directors, set design and construction, and technical 
lighting.    

• Brockton, Brookline, and Lexington do not charge participation fees for drama 
activities. 

 
Dance  
 Note: Day MS had a dance program for many years (probably the 1990s).  At 
 the elementary level, many PE and music instructors provide dance 
 instruction.  

• Of the responding districts, Lexington and Brookline each have dance 
teachers at the high school level.   

• Brookline has two dance studio spaces and 1.8 FTE staffing for dance 
instruction.   

• Lexington has a 1.0 FTE allocation for dance, within the Physical Education 
department.   

• Wellesley has a stipend for after-school dance instruction and Belmont 
reported a stipend of $14,000 that is currently unfunded.   

 
 
 
Appendix III:  Trends in Arts Education 
 
 
A+ Schools 
http://aplus-schools.ncdcr.gov/ 
Established in North Carolina as an Arts Integration approach to whole-school reform, 
research studies indicate that A+ schools are effective means for integrating the arts across 
all curricular areas with positive results.  The North Carolina A+ Schools Program is the 
largest, longest running, most successful arts-based whole-school reform effort in the 
nation.  Oklahoma has adopted this approach in several school districts with similar 
success. 
 
Art: 21 
http://www.pbs.org/art21/ 
Video resources are effective teaching tools to highlight contemporary studio practices and 
thinking dispositions of contemporary artists, including Carrie Mae Weems, Jeff Koons, 
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Cindy Sherman, Sarah Sze, and Mark Bradford. Art: 21, created by PBS, focuses on the 
work of over 100 current American artists. 
 
 
Arts Education Partnership 
http://www.aep-arts.org/ 
The Arts Education Partnership is a national organization dedicated to securing a high-
quality arts education for every young person in America.  Among their many resources is 
ArtsEdSearch, a comprehensive arts education research and policy database. 
 
 
ArtsEdSearch 
http://www.aep-arts.org/research-policy/artsedsearch/ 
ArtsEdSearch is the nation’s first research and policy database focused entirely on student 
and educator outcomes associated with in-school and out-of-school arts education and 
implications for policy based on existing research. 
 
 
Arts Integration 
http://artsedge.kennedy-center.org/educators/how-to/series/arts-integration-beta/arts-
integration-beta.aspx 
In school districts, particularly those with limited arts programming, outside artists join 
classroom teachers to develop enrichment programs that integrate with classroom curricula. 
Visual art, as a separate discipline, may not exist in these circumstances. 
 
 
Artsonia 
http://www.artsonia.com/ 
This online resource provides digital gallery space to schools and features over 21 million 
artworks in its collection. The site enables families to see portfolios of their students’ work 
and enables teachers to visually track student progress. 
 
 
Auditory Neuroscience and Music 
http://www.soc.northwestern.edu/brainvolts/projects/music/index.php 
Dr. Nina Kraus at Northwestern University is a leading scholar in brain-based research and 
the connections to Music.  Research has found that music has a significant impact on the 
nervous system and that learning music engages the brain in ways not tapped by other 
disciplines. 
 
 
Choice-Based Art Education 
http://teachingforartisticbehavior.org/publications/ 
Choice-based art education shifts responsibility of learning to students through classroom 
structures that enable students to self-direct their art making experiences. Instruction and 
assessment target individual acquisition of skills and artistic behaviors. 
 
 
Improvisation (music) 
http://tedxtalks.ted.com/video/TEDxRochester-Christopher-Azzara 
Dr. Chris Azzara, Eastman School of Music, is a leading music educator / performer / 
researcher who specializes in the learning of improvisation for Pre-K through adults.  His 
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work demonstrates how students (regardless of age) can learn to be immediately musically 
creative.  This improvisation then best supports the learner of music in literacy and beyond. 
 
 
The National Coalition for Core Arts Standards 
http://nccas.wikispaces.com/ 
Visual art education is no longer driven by a modernist focus on the formal properties of art, 
such as color, form, pattern and line. Contemporary art education seeks open-ended 
activities that spark critical and creative thinking dispositions as well as traditional skills in 
varied art media. The National Core Arts Standards, to be published in 2014, will establish 
postmodern standards in the disciplines of dance, media arts, music, theatre and visual arts. 
 
 
Partnership for 21st Century Skills 
http://www.p21.org/ 
P21 Learning and Innovation Skills highlight the 4 Cs for contemporary learning: critical 
thinking, communication, collaboration, and creativity. Visual art education teaches to these 
skills through multi-layered, open-ended, studio-based activities. 
 
 
Principles of Possibility 
https://naea.digication.com/omg/Principles_of_Possibility 
Postmodernism in art education is promoted by the National Art Education Association, in 
conjunction with research conducted by Olivia Gude. Gude’s Principles of Possibility 
encourages art curricula that allow for learning through community, play, self-awareness, 
deconstruction and reconstruction, empowered experiences, and ambiguity.  
 
 
STEM to STEAM 
http://stemtosteam.org/ 
School districts across the country are beginning to consider adding the arts to their STEM 
programming. Artists ask “What If?” The arts provide design sensibilities, envisioning, and 
intuition, abilities that complement those found in the sciences, technology, engineering and 
math. 
 
 
Studio Thinking 
Studio Thinking: The Real Benefits of Visual Arts Education (Hetland, Winner, Veenema, & 
Sheridan, Teachers College Press, 2007) 
http://www.pz.gse.harvard.edu/studio_thinking.php 
The studio habits of mind (SHoM), developed through research by Lois Hetland and Ellen 
Winner for Harvard’s Project Zero, delineate the thinking dispositions of visual artists as they 
create. SHoM provide a complete framework for developing curriculum that addresses both 
making and thinking about art.    
 
 
21st Century Music Programs 
Music Educators Journal, June 2011; vol. 97, 4: pp. 9-13 
Dr. Scott Shuler, Immediate Past President of the National Association for Music Education 
discusses how music education needs to focus more on being “Creative, Not Recreative.”  It 
is based on his own research and those of his colleagues at the Hartt School of Music and 
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Eastman School of Music in that students need to learn to make creative decisions, even 
within the larger ensemble (band, orchestra, chorus.)  There has been a significant move 
toward teaching improvisation as well within these ensembles. 
 
 
Visual Thinking Strategies 
http://www.vtshome.org/ 
The Visual Thinking Strategies (VTS) promote the development of aesthetic awareness 
through viewing experiences. Art history is not a series of dry facts to be memorized; 
instead, students learn by looking carefully at artworks and discussing their observations in 
structured class discussions. 
 
 
PROFESSIONAL ORGANIZATIONS 
 
Trends in arts education are typically introduced and promoted by professional arts 
education organizations.  Each arts discipline is supported by state and national 
professional organizations committed to promoting and advancing the profession of arts 
educators.  These professional organizations provide arts teachers with professional 
learning opportunities and resources in support of curriculum and instruction, student 
exhibition and performance, advocacy (local/state/national), and networking.   
 
 
MUSIC 

Massachusetts Music Educators Association 
http://www.massmea.org/ 

 
 

National Association for Music Education 
http://www.nafme.org/ 

 
 
THEATRE 

American Alliance for Theatre and Education 
http://www.aate.com/ 

 
 

Educational Theatre Association 
http://schooltheatre.org/Home/ 

 
 

Massachusetts Educational Theatre Guild 
http://metg.org/ 

 
 
 
VISUAL ART 

Massachusetts Art Education Association 
http://massarted.com/ 

 
 

National Art Education Association 
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http://www.arteducators.org/ 
 
 
ARTICLES 
 

The Huffington Post 
www.huffingtonpost.com/bruce-whitacre/theater-education_b_2529735.html 

 
 

The Washington Post 
http://www.washingtonpost.com/blogs/answer-sheet/post/report-why-we-need-arts-
education-not-only-to-improve-test-scores/2011/05/19/AFRuXT7G_blog.html 

 
 

Presidents Committee on the Arts and Humanities 
http://www.pcah.gov/ 

 
 

President’s Committee on the Arts And the humanities 
Reinvesting in Arts Education   
Winning America’s Future Through Creative Schools (2011) 
http://www.pcah.gov/sites/default/files/photos/PCAH_Reinvesting_4web.pdf 

 
 

California Association for Theatre Education 
http://www.cetoweb.org/pdf/CETABrochure_web.pdf 

 
 

Champions of Change-The Impact of the Arts on Learning (1999) 
http://artsedge.kennedy-center.org/champions/pdfs/ChampsReport.pdf 

 
 

Greater Good-The science of a Meaningful Life: 
The Arts and Smarts(2009) 
http://greatergood.berkeley.edu/article/item/arts_smarts 
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NotesNotes



A Sample of Theatrical Productions in Newton



A Sample of Musical Performances In Newton



A Sample of Visual Art in Newton
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